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Executive Summary: Staff and consultants from the Glen Price Group will present 
draft components of the strategic plan developed in response to the December 
2022 Commission meeting and identify next steps in the strategic planning 
process. 

Recommended Action: Staff recommends that the Commission review and 
discuss the draft strategic plan and provide feedback and direction regarding next 
steps. 

Presenters: Amy Reising, Chief Deputy Director; Caitlin Vaccarezza, Vice 
President, the Glen Price Group 

Strategic Plan Goal 

IV. Operational Effectiveness 
e)  Maintain a culture of continuous improvement by periodically reviewing agency 

capacity to achieve Commission goals for educator workforce quality, preparation, 
certification, and discipline. 
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This agenda item will be presented as an agenda insert. 

 


